Level 3 Manufacturing Management

Programme Options
Accredited and Non-Accredited

8 Core Modules
(Unaccredited)
Effective Communication
Motivation and Productivity
Leadership Skills
High Performing Teams
Embracing Change
Problem Solving Techniques

Continuous Improvement
During the course of their programme individuals will cover a wide Accountability

range of modules that encourage and empower them as individuals to
drive high performing teams back in their own workplace. 8 Core Modules + 1 additional module
(CMI accredited L3 Award)
Our modules are delivered using a blended learning model, which Managing a team to achieve results OR
consist of e-learning, tutor-led sessions and self-reflective activities. Managing own personal and professional development

8 Core modules + 3 additional modules
Tutor- . e
Eacilitaed Post-Work (CMI‘ accredited L3 Ce.rtlflcate)
Session Managing a team to achieve results
Managing own personal and professional development

Principles of Leadership and Management

Our Level 3 management programmes are aimed at supporting new or
aspiring managers to focus on continuous improvement and
sustainable development in workforce operations.

Programmes can be delivered flexibility to suit employer needs.

To find out more, email enquiries@instepuk.com or give us a call on 01925 980 490
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