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Our unaccredited Lean manufacturing programme is designed to support employers to upskill core 

frontline staff who work within the manufacturing and production industries, reinforcing a culture of 

continuous improvement. Through participation in the course individuals will be empowered to focus 

on the reduction of waste, implementing cost saving practices and improving productivity. Our tutors 

will encourage individuals to apply techniques taught in the classroom back in the workplace.  

.  

The Lean foundation programme consists of 4 tutor-led modules (refer diagram below), which can be 

delivered over 2 full days or 4 ½ days, as a minimum. We also offer employers the opportunity to add 

a series of optional e-learning elements for their employees to strengthen knowledge further.  

 

 
 

 
Coming Soon!  

Lean Manufacturing – Problem Solving  

Lean Manufacturing – Lean Leadership  
min  


